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- PSYCHOLOGICAL WARFARE -

Memorandum.by,the Aggistant Secretarv of the Navy for Alr .

/

1. The United 3tates had a gratifying measure of suoccess

“durlng World War II in aeeieting military operations by means

of paychological warfare. Timé, fortunately, was avallable at
the beginning of the war to make plans for psychologioal war-

fare, and to integrate them with military operatlons. Suoccess

came only after protracted, extensive studles of the subjeot,

and resultant trial-and-error methods. Coordinated staff studliee

to 'increase the effectiveness of psychologiocal warfare, particu-
larly with reepeot to better coordinetion in military theaters,

were canceled wheanapan'surrendered.

v2.- The Joint Ghiefs of Btaff are now undertaking an
analytical history of U.Se psychologioal warfare which will be
cpmpleted in_about one year., There are at present a number of
reports and records in the State, War and Navy Departments on

peychological warfare during World War II. These, in combin-

ation with CCS, JOS, JPS ond other officiel papers on the sub-

Ject and the present availability in Washington of a number of
olvilian and military personnel who particlpated in World War

B efforts, form an invaluable reservolr of knowledge with

reapeEt to the earlier phases and subsequent problems involved

in plahe, coordination, implementation and techniques. Personnel

available aleo are cognizant of the succesees and fallures

registered.l

3. I am of the opinion that with this number of experienced

personnel and with ample_souroe material on which to draw, We-

“should proceed now with an analytical study of U.8i psycholog~.
ioal warfare in World War II with a view toward keeping this

weapon‘in'a state of coordinated readiness for future wartime
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employmenﬁ.» Additienal data, guch as ‘that which undoubtedly

will be oontained in the Joint Chiefs of Btafrf history, can be wf“

evaluated later upon completion of thia ‘comprehensive study.

4.’/It ls rédommended that an ad hoe committee be appolnted
by SWNOC to study and report on the future status of psychologl~

cal warfare. As an approach to the committee's problem, I

‘conslde:r it may be nssumed that future national psychological

warfare effort will continue under non-military contrbl, and.
that integration of the nationgl effort with military plansg

will be requisite 80 as to assist and not to 1nterrere wlﬁp

* those plans. With this assumption, 1t 1s proposed that the

‘committes be directed to review World War II efforts in psycho-

loglcal warfare, and recommend: o '
a. A peacetime organlzation for keeplng psychological
warfare in a ready—for—mobilization.statué; '
b. A wartime psychologlocal warfare organlzation-
bouh organizattons to be asslgned such direotives as will
1nsure‘effect1vq planning, coordination and implementation,’
parﬁioularlytwith'reapeot to the integration of natiohalh

psyohologloal warfare with military plans.
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